SAMPLE #1 - Workplace Wellness Policy
PURPOSE

[Organization Name] recognizes that the path to a healthier workplace starts with the recognition that vital
employees and a healthy, productive workplace culture contribute to the core business of our organization. It is
our belief that healthy employees are happy employees.

To encourage the development of overall physical and mental well-being, the [Human Resource Department]
will develop and promote comprehensive health and wellness programs for all employees. The Workplace
Wellness committee is committed to promote, educate and encourage healthier lifestyle choices for workplace,
social and environmental wellbeing. The committee is dedicated to maintaining a program, which encourages
healthier living habits and promotes healthier lifestyle choices for the welfare of our employees, which will in
turn lead to organizational productivity, and healthier employees. The development of a healthy workplace
environment will convey corporate values and support for employee health.

The objective of this program is to:

¢ Improve understanding of workplace issues that impact the health and well-being of our staff.
¢ Provide a work environment that will support employee health and well-being.

e Build the knowledge, skill and ability of staff to take control over their well-being by helping individuals
become actively involved in improving their personal health.

e Develop a partnership between Windsor Regional Hospital and our employees that will improve the
health and wellbeing of all staff.

e Create a healthy workplace that leads to improved satisfaction and morale, and contributes towards a
more effective organization

SCOPE
Applies to all staff in the organization.
POLICY

[Organization Name] recognizes that the ability of an organization to achieve its objectives is dependent upon
the well-being of all employees. [Organization Name] acknowledges that the key elements of a healthy
workplace include the physical environment, health practices, social environment and personal resources. It is
also recognized that these broad-based factors are interdependent and must be considered as parts of a holistic
approach to a healthy workplace and employee well-being.

[Organization Name] will provide a healthy workplace by:

¢ Providing the funding and support for a healthy workplace to the;
0 Human Resources Department

0 Health and Safety Department
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0 Workplace Wellness Committee
¢ Providing a healthy and safe physical work environment;
¢ Facilitating employees’ own efforts to make improvements in their health practices;
¢ Providing a social environment supportive of employee well-being;

¢ Developing the personal resources (knowledge, skill and ability) of employees to help them cope & deal
with the social and work aspects of their lives;

¢ Reducing or eliminating unnecessary stress caused by the work environment;

¢ Enhancing employees’ sense of influence over their work and their lives.

PARTICIPATION

A healthy workplace encourages organization wide participation. Employee participation can include
developing, implementing and reviewing health actions and policies, involvement in planning healthy lifestyle
promotion programs at work, identifying problems, devising solutions and then implementing and evaluating
these solutions. Employees are encouraged to participate in any or all programs that are made available to
them.

Participation in any company offered wellness program is strictly voluntary. [Organization Name] will not
penalize employees in any way in the event that they choose not to participate.

WORKPLACE WELLNESS COMMITTEE

The Workplace Wellness Committee consists of a group of volunteers who are interested in and committed to
enhancing the health and well-being of employees.

The Workplace Wellness Committee will:

e Assess employee needs;
e Educate staff on different health and wellness topics;

e Provide information that employees can use to decide on participation in health promotion
programming;

e Provide tools in order to aid in the education of health and wellness topics/programs
e Develop and implement health initiatives to address the needs of our staff;

e Effectively communicate such health initiatives via, internet, hospital newsletters, posters, flyers,
brochures...etc.

e Encourage and actively seek input from employees and managers;
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¢ Familiarize employees with the idea that there are several inter-connected avenues to achieve health
and wellness and that [Organization Name] will undertake activities in many of these areas in order to
enhance employee well-being.

MANAGEMENT RESPONSIBILITIES

¢ Keep employees up-to-date on Healthy Workplace activities and programs.

e Support and encourage employee involvement in the Wellness Program (i.e. create a healthy work
environment, Wellness teams, etc.).

¢ Employee involvement should be considered part of professional development.

e Offer training and coaching to employees who want to become involved in the program for
developmental reasons.

¢ Contribute ideas, opinions and expertise to the work of the Workplace Wellness Committee.
e Participate in the programs, activities and resources provided through the Wellness Program.

¢ Provide healthy food options for meetings, training and other events.

HUMAN RESOURCES RESPONSIBILITIES

e Review and revise human resources policies that impact employee health to ensure that they support
and are consistent with our Wellness Policy

¢ In consultation with the wellness committee and management, develop human resource policies that
will provide an environment, which supports employee well-being.

e Evaluate the wellness program through use of data and trends indicating outcomes.

RESOURCES
* Note any resources and/or references
REVIEW

e This policy will be reviewed on an annual basis, or as often as deemed necessary to maintain alignment
with current practices
e Date of Last Review/Revision: [enter date]

APPROVALS

¢ Note author(s) and those approving the policy
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SAMPLE #2 - Workplace Wellness Policy

PURPOSE

[Organization Name] is fully supportive of a healthy work environment. The agency recognizes that the path to
a healthy workplace starts with the recognition that happy, well employees are vital to the business of the
agency. The creation and maintenance of a healthy and safe work environment fosters positive lifestyle choices,
benefits individual employees, their families, clients and the community at large.

To encourage the development of overall physical and psychological well-being, the Human Resources
Department in conjunction with the Wellness Committee will develop and promote comprehensive health and
wellness policies. The Wellness Committee is dedicated to maintaining a program which will provide
information and programming, in order to promote and encourage positive lifestyle choices for all employees.
The committee will strive to increase the awareness of the benefits associated with wellness and a healthy

lifestyle.

The objective of this program is to:

¢ Improve understanding of workplace issues that impact the health and well-being of our employees.

¢ Create and maintain a healthy work environment that will support the overall health and well-being of
all employees.

¢ Provide resources that motivates staff to continue developing their knowledge, skills and abilities as it
pertains to making healthy choices in their lives.

POLICY

[Organization Name] acknowledges that the key elements of a healthy workplace include the physical
environment, health and safety practices, psychological health, social environment and personal resources. It is
also recognized that these broad-based factors are interdependent and must be considered as parts of a holistic
approach to a healthy workplace and employee well-being. All staff are encouraged to participate in wellness
initiatives that are applicable to their interests.

[Organization Name] supports a healthy workplace by:

e Providing resources to the;
0 Occupational Health and Safety Committee
0 Psychological Health and Safety Committee
0 Wellness Committee
¢ Providing a healthy and safe work environment;
e Supporting employees’ own efforts to make improvements in their health practices;

e Offering various health and wellness resources to help staff manage and maintain work-life balance;
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e Providing confidential professional assistance for personal, family and/or work-related concerns
through the employee and family assistance program;

¢ Evaluating wellness programs through staff interest surveys.

WELLNESS COMMITTEE

The Wellness Committee consists of a volunteer team of employees who are interested in and committed to
enhancing the health and well-being of employees. For information on how to become a committee member,
please contact [Enter Name].

Wellness Committee Responsibilities

¢ Assess employee needs both informally and formally through the use of surveys.

e Educate staff on different health and wellness topics.

e Provide tools in order to aid in the education of health and Wellness topics/programs.

¢ Develop and implement health initiatives to address the needs of our staff.

e Effectively communicate such health initiatives via, email, intranet, newsletters, posters, flyers and
brochures.

¢ Encourage and actively seek input from employees and managers.

MANAGEMENT RESPONSIBILITIES

e Keep employees up-to-date on the activities and programs offered by the agency.

e Support and encourage employee involvement in the programs, activities and resources provided
through the wellness program.

¢ Contribute ideas, opinions and expertise to the work of the Wellness Committee.

¢ Provide healthy food options for meetings, training and other events.

HUMAN RESOURCES RESPONSIBILITIES
e Review and revise human resources policies that impact employee health to ensure that they support
and are consistent with [Healthy Lifestyle Policy, if existing].

¢ In consultation with the Wellness Committee and management, develop policies that will provide an
environment which supports employee well-being.

e Evaluate the Wellness program through use of data and trends indicating outcomes.
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RESOURCES
¢ Note any resources and/or references
REVIEW

¢ This policy will be reviewed on an annual basis, or as often as deemed necessary to maintain alignment
with current practices
e Date of Last Review/Revision: [enter date]

APPROVALS

¢ Note author(s) and those approving the policy
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SAMPLE #3 - Workplace Wellness Policy
PURPOSE

[Organization Name] has a vision of creating a community of strong, connected families in Windsor/Essex
engaged in raising their young children to their full potential. We recognize that our ability to achieve this vision
and our goals and objectives depends on the wellbeing of our employees and the families they engage with and
support. This policy outlines how the organization will provide a healthy workplace that provides the
foundation for developing activities, enhancing work environments, and building strong partnerships and
programs for our communities.

PRINCIPLES

We acknowledge that the key elements of workplace wellness include the physical and cultural environments
as well as the policies, practices and procedures that guide our work. For the purpose of this policy, the
principles of workplace wellness, wellbeing, and health are:

Workplace wellness and health: people feel protected and safe in their physical workplace environments, and
are able to access the physical and mental support they need to perform at their best

Workplace wellbeing: people feel valued, and are aware they have the ability to defend and design their
workplace environments and contribute to a positive workplace culture.

SCOPE

This policy applies to all company employees, Board of Directors, and volunteers. It relates to all policies,
procedures, and practices which relate to workplace wellness and the wellbeing of our families and partners.

POLICY STATEMENT

This policy proactively ensures that all work practices, the work environment, and workplace culture value,
enhance, and protect the health and wellbeing of all employees and volunteers.

All employees should act in a manner that protects the health and safety of themselves, their colleagues, and
the families of the organization. In addition, all staff members are expected to be aware of the health and safety
policies and values, and enhances the health and wellbeing of all its employees and volunteers through its
wellness committee. The wellness committee implements a workplace wellness program that aligns with this
policy and our workplace health and safety policies and guidelines.

WELLNESS COMMITTEE

[Organization Name] has established a Wellness Committee comprised of a Board of Director representative,
the Executive Director, and staff representatives from different programs and positions within the workplace.
The Wellness Committee is chaired by an employee of the organization. They meet monthly to review the plan,
ensure target areas are being addressed, discuss potential additional support for employees and volunteers.
themes and strategies for staff wellness, activities and wellness challenges.
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WELLNESS PLAN AND RESOURCES

[Organization Name] enhances its workplace wellness by:

supporting a workplace wellness committee.

creating and supporting a workplace wellness plan.

consulting with employees to ensure workplace wellness strategies meet the needs of the workforce.
supporting employee participation in wellness activities.

Supporting employees to adopt and maintain healthy behaviours.

incentivizing the reduction of unhealthy behaviours.

providing a public wellness resources folder for all employees to access.

providing wellness information in a public area within the building.

providing Employee Assistance Plan to all employees, regardless of employment status.

providing qualified staff with a health savings plan and top-up.

The workplace wellness action plan identifies the organization’s wellness goals, objectives, and strategies. The
Wellness Committee reviews and updates the action plan annually.

ROLES AND RESPONSIBILITIES

The organization’s Board of Directors, Executive Director, and management team will do all they can to enhance
the wellness of employees and volunteers by:

ensuring the physical health of employees is valued in decisions about building safety, workplace
locations and working conditions, and benefits which address healthcare and wellness.

providing workplace environments and systems that are supportive of employee wellness.
providing opportunities for employees to participate in wellness activities of their choosing.
participating in, and encouraging, employee participation in the wellness program.
contributing ideas and expertise to the work of the wellness committee.

reviewing, revising, and developing policies that support workplace wellness in consultation with the
wellness committee.

Communicating the wellness plan, activities, goals and objectives to the employees and volunteers on a
regular basis.
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The organization's Wellness Committee will do all they can to enhance the wellness of employees and
volunteers by:

e encouraging long-term commitment to workplace wellness
e assessing employee and workplace needs

e developing, implementing, and evaluating wellness strategies in consultation with employees and
management.

The organization’s Employees and Volunteers will do all they can to enhance the wellness of employees and
volunteers by:

e working within any procedures and policies implemented to address workplace wellness.
e contributing ideas.

e participating in wellness activities and planning.

RESOURCES
¢ Note any resources and/or references
REVIEW

¢ This policy will be reviewed on an annual basis, or as often as deemed necessary to maintain alignment
with current practices
e Date of Last Review/Revision: [enter date]

APPROVALS

¢ Note author(s) and those approving the policy
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